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& Rethinking Food Markets
%? and Value Chains for

Inclusion and Sustainability

Transforming Food Markets Initiative o

Workshops to Prepare for Scaling Innovation

Objectives

A Validate evidence on impacts.

A Enhance knowledge sharing and adoption of innovative food systems
solutions.

A Identify best practices and understand challenges in implementing and
scaling innovations.

A Develop viable strategies to promote innovation adoption through policy
changes.

A Assess innovation models for scaleup, readiness and scalability.

A Identify potential trade-offs associated with scaling up.

A Co-design scaling up pathways/strategies/actions.

A Mobilize stakeholder buyin, resources and investments.



Programme

SESSION 1: Deepening Innovations

Opening remarks (including workshop agenda).

Introduction to the session: KISM seminar and survey.

WP team presentations: Brief summary of the intervention/innovation and the innovation design process.

Point-of-purchase quality assessments as a tool to improve product traceability, enhance quality and provide personalised
technical assistance.

Morning Public Digital Infrastructure to improve product traceability and horizontal coordination in export supply chains.

Advancing Gender Equality in Agfrood Value Chains: A Toolbox to Identify Barriers, Enhance Participation and Empower
Marginalized Women.
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How to assess innovation scalability & Focus group discussion to identify scalable interventions.
SESSION 2: Deeper understanding of scaling (scalable) innovations

Innovation survey (vidMientimeter)
Focus group discussion to understand new contexts, resources and impacts of scaling.

Afternoon

Focus group discussion to identify scaling strategies/paths & Key followp actions.

Closing and cocktail with all participants.



Opening Session

Welcome remarks:

A RobVos[ S RSNJ 2F GKS d&¢ N.
all NJ] SG4a4¢ LYAGAFGAGS 6
Markets);

A Roy LazoUndersecretary of Agriculture,
Secretariat of Agriculture and Livestock
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Inclusion and Sustainability

Transforming Food Markets and Value
Chains for Inclusion and Sustainability

WORKSHOP WITH KEY ACTORS FROM HONDURAS
Honduras, October 22 and 23, 2024.

Welcome remarks:
ROB VOS, LEADER OF THE INITIATIVE



Challenges of the food system

The food sector is the
largest source of income
and employment, but it
IS unable to provide
decent livelihoods to
billions of people who
depend on it.

Rural and urban workers
employed in the agri -food
sector only receive a small
slice of the economic pie
and cannot afford a
nutritious diet.

Weaknesses and
inefficiencies in the
value chain are
creating poor
outcomes for people
and the environment.
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CGIAR

Rethinking Food Markets
and Value Chains for
Inclusion and Sustainability

To address these challenges...
...the Transforming Food

Markets Initiative is generating
evidence on effective innovations,
incentives and policies for the
creation of better incomes and
jobs and an equitable

distribution in the production
chains.



Key Objectives of the Transforming Food

Poverty reduction
€Through more empl oymen$ an

better incomes for small farmers
and SMEs (especially women and

young people).

Less food loss

....And waste through better
guality control and logistics.

Markets Initiative

o

CGIAR

Rethinking Food Markets
and Value Chains for
Inclusion and Sustainability

Lower GHG emissions

....In national and global food
markets and value chains.

Affordable healthy diets

...For poor people and
nutritionally vulnerable
populations.



Focus: Clustering Innovations and Interventions

Market incentives
and support for
reoriented policies

MR s o |- powereq)

for
fruits and vegetables.

Food standards
for
sustainability and
inclusion

A More jobs and higher income:
(especially for women and
young people.

A Less food loss.

A Affordable healthy diets.

A Lower GHG emissions.

UJ
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Honduras
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Objectives : Improve vertical coordination,
improve coffee quality, prepare for EUDR, credit
and gender equity.

Research methods:

A Analysis of bottlenecks and innovations.

A Impact evaluation with randomized treatment trial.
A Participatory design of solutions.

Innovations:

A Quality assessments at the point of purchase and
information flows to and from producers.

A Digital Infrastructure of Public Interest to improve
traceability and vertical coordination.

A Typologies to improve gender inclusion.

Partners: BECAMO Beneficio Rio Frio, Beneficio Rosales,
Volcafe, SwissContact Confianza, GrainChain IHCAFE,
Linux Foundation, FAO, GlZTechnoServe
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Objectives:

A Improve the efficiency of the bean and corn value
chains.

H O n d u raS @ A Improve the income of agricultural companies and
SMEs through improved product quality and vertical

integration of the corn and bean value chain.

Research methods:

A Analysis of bottlenecks and opportunities for innovations.

A Impact evaluation with randomized control trial (beans).

A Sensory evaluations and willingness to pay for new corn and
bean products.

3

Innovations:
ﬂ A Technical messages via WhatsApp and orsite quality tests
:j and price information on beans.
e A Design and formulation of processed foods based on corn

and beans.

. o Partner s:
Lo ARSAGRO, CECRUSCO, UNAH, Maturave, AgriLac.
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Seminario KISM | Seminar KISM

)

OCRE S TR Dl 3 Raja|akshmi Nirmal
www.kismfoodmarkets.org Manager, Transforming~oodMarketsinitiative,
IFPRI
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ShortSurvey on KISM



KISM SURVEYWVorking Group 2 entimeter)

Thisa dzZNJJSé Aa G2 3IASU dzaSNARAQ TS
the KISM platform and how it can be improvised.

AGo to: www.menti.com
AEnter the Code: 3345 8629

AGo to the following link:
https://www.menti.com/alyucs1v8okx
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Innovations

Key attributes
A We identified and evaluated two innovations:
. Onsite grain quality testing and grain price information (video 1)
i. Preparation and sending of messages with technical information, via WhatsApp (video 2)

T>

Cluster randomized control study: control [15 villages]; innovation (om 8 T i) + (iH 5] 2 DI {0 A

T>

Focus on associated bean producers, in the department of El Paraiso

e objective 0
The adoption of management and postrvest practices> lower weight (quality) discounts
The commercial decisions of producersvho to sell to and how much to sell

The anticipated users for these innovations are:
Bean producers; other associations or groups of producers (with interest in higher quality markets);

organizations that support producers and/or associations

Benefits: production and marketing lmétter qualitygrain; better income; better commercial relations;
18

Greater access to markets where grain quality is important



Innovationns

A~ Developmenbf innovations
V- Regional Association of Agricultural Services of the East (ARSAGRO)
V Central of Rural Savings and Credit Banks of Solidarity Communities of the East (CECRUCSO)
V AgriLACBIoversityCIAT Alliance
Forscaling
A Otherbeanassociationge.g, ASOPROGRABT, ASOPROLEM, UNOPROL)
V Bean Chamber (national scope)
V Development organizations (NGOSs)
V Governmental organizations (e.g., IHMA, through its suppliers; PRONAGRO)

A In the three research cycles we have invested ~$110/producer

V Excludes kkind and financial contributions from partners (equipment, personnel, infrastructure)




Interventionprocess

General aspects

A Necessary changes identified: grain quality, improving income, strengthening commercial relations
between producers and associations

A To involve actors in the sector, we have held two workshops (2022 and 2023)

Timeline

o Scoping study OPartnerengagement o Postrera: o Mid-term survey
Workshop with actors Identification of pre%qrmgand Initial assessment
innovations sendingmessages of results
viaWhatsApp
Intervention design
2022 Q1 202N 0> 20> <3 20> 202> I 2>+ I - 20> o>
[ [ [
:?jartn?r _ Contract with partners Postrera'sFines: Two _
erifieaton Baseline surve onsite quality [ ementsion
y testing cycles

LFSurvey2024
2025

O o) o) o) .




Progressandresults

AChanges:
V Group training (given/received)
V We made the grain quality evaluation process transparent
V Producers received technical information and prices through digital means
AResults:
V Producers learned about GAP and GMP, and about their grain quality
V Greater rapprochement between producers and associations (interaction)
V Association technicians increased their knowledge and use of digital tools
Almpacts:
V Greater presence of associations with their producer base;
V Greater commercial relationship (new sales with an association; future credit)§ '
V They plan to sustain innovations (board of directors to continue investment) i




Lecciones aprendidas

AChallenges faced:

V' Climate;

V Installed capacity in associations; preparation and sending of messages according to
the crop cycle; coordination of esite quality tests; access to cellular network;
participation in training

AOpportunities: further develop the capacities of associations; strengthening the relationship
requires more work (slow process)

AWnhat to improve? implementation of trainings (and messages) on time; coordination of visit
for tests; use of better digital technologies

22



RFM Stakeholder workshop

October 23, Tegucigalpa, Honduras

Innovation in the design and formulation of
processed foods based on corn and beans

to offer healthier options to consumers and -~

opportunities for SMEs

Presenters
Jesus RodrigueMiranda,MelizaPefia y Miriam Rivera
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Innovaions

1: Design, formulation and consumer acceptance of 2: Vertical bag packaging for cooked whole
corn chips combined with alternative flours beans

1. Corn chips with beans
2. Corn chips with chiflaxseed
3. Corn chips with beetroot

Evaluation of sensory acceptance by
Honduran consumers, focusing on their
preferences and willingness to pay for
more nutritious options.

Home consumption evaluation of cooked
whole beans packaged in a stand pouch
with one clear side for increased visibility.




Interventionprocess

Geographiarea _ Main partners
A Franciscd/lorazan Tegucigalpa, A Autonomous University of Honduras

A C_omayagua: Comayagua and A MATURAVE grain processing
Plguseperie A Local SMEs

Principalactivities
O A I|dentification of actors

A SME database

O A chip design and formulation
A Sensory evaluation of chips by consumers

A Home use test of red beans

® o
2022 202 I - I >
TA Scoping study of the initiative ! A Presentation of results
A Identification of innovations A Evaluation of the scalability
of innovations

O o



Results

1: Design, formulation and consumer acceptance of corn chips combined with alternative flours

Six distinct blends are identified, each combining different flours in
different proportions.

MBF1 -> 55% corn and 45% beans

MBF2 -> 73.66 corn and 26.34 beans

MCF1->76.67% corn, 11.67% chia and 11.67% linseed
MCF2 -> 90% corn, 5% chia and 5% linseed

MB-1 -> 85% corn and 15% beetroot

MB-2 -> 90% corn and 10% beetroot

Corn flour is the main ingredient in all formulatigrgth a content
varying between 55% and 90%.

Significant differences were found in the moisture, ash, protein, lipid and mineral content of the flours.

Chipswith beans-> Standingput for their nutritional profile -> Highlevelsof iron, zinc andcalcium
Chipswith beetroot -> Highlightingtheir antioxidant potential -> Highlevelsof anthocyanins
Chipswith chiaandlinseed->Highlightingtheir highlipid content and moderate protein content



Results

1: Design, formulation and consumer acceptance of corn chips combined with alternative flours

The evaluation was They showed a notable
carried out with 300 preference for chia
consumers flaxseed corn chips

They showed a greate
willingness to buy chip
In a scenario of
Improved eating habits

The chips evaluated
received an average o
7.41 likes

Only 40.2% of
participants were willing
to pay a premium for
healthy chips (betwee
20 and 5%)




Lessongearned

1: Design, formulation and consumer acceptance of corn chips combined with alternative flours

Opportunity: The findings highlight the potential of chip formulations to enrich the local diet
and improve eating habits, as well as an important market opportunity for SMEs, promoting
awareness of nutrition and public health in Honduras.

Challenge However, scaling production across SMBs remains a significant challenge.

Limitations ofSMEs

A Theyface constraints such as access to finance, insufficient infrastructure, and difficulty
competing with large, established industries.

A Inaddition, a lack of technical training and adequate distribution networks can hamper
their ability to increase production and meet market demand.

Overcomingthese challenges is crucial for SMEs to capitalize on the opportunities offered
by new chip formulations and contribute to the improvement of nutrition in the region.



Results

2: Vertical bag containers for cooked whole beans

A total of 130 surveys were conducted in households located in
various areas of the departments of Comayagua and Tegucigalpa

U 62% of respondents prefer cooked whole beans
U 89% consuméeansdaily
U 76% are willing to buy this product

U 49% consider that the appropriate size is one pound and 31% hz
a pound

U Participants indicated that they were willing to pay an extra 5 to
10 L (77%) for this product.



Results

2: Vertical bag containers for cooked whole beans
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Lessongearned

2. Vertical bag containers for cooked whole beans

Opportunity: Thefindingshighlightthe potential of usingverticalbagsfor the packagingpf cooked
whole beanscould serveasa viable niche market option in the country'smain supermarketsaswell as
animportant marketopportunity for SMEsn Honduras

Cha||engel—lowever,scalingoroductionacrossSMBsremainsa significantchallenge

Limitationsof SMEs
A Theyface constraintssuchas accesdo finance,insufficientinfrastructure,and difficulty competing

with large,establishedndustries

A In addition, a lack of technicaltraining and adequatedistribution networks can hampertheir ability
to increaseproductionand meet marketdemand

Overcoming these challenges is crucial for SMEs to capitalize on the opportunities offered by the use
of this packaging.



Opportunitiedor improvement

A Linking more SMESs in product research and design processes
A Explore new ingredients and alternative products that generate

Innovation in the sector
A Collaborate with other institutions that have a presence in the

country to promote the scaling of innovations



Thank you very much for your attention
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Key building elements for intervention and scaling
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Different intervention processes in RFM Initiative

Innovation scope and
research design:
Innovation and/or

Designing Piloting innovation bundles

Evaluating innovation/bundle _
Intervention SCOpe:

Testing and/or
Piloting bundling and scaling

Stakeholder engagement
Targeted VS broad

Bundling Strategizing Developing stakeholders

innovation/bundle

Scaling preparedness:

Coverage and level of
scaling ability, ownershij
buy-in, investment, and
Identlfylng Scaling and commitment

At - :
evaluating Strategizing & Bundling and Impacts

transforming scaling innovatio Beneficiaries at large

bundle scale and/or systemic
changes
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Intervention scalability and scaling preparedness
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Scaling is a multi-faceted process that organically

happened yesterday.

Acceglerating

collaboration, the doing more of what works + fitg

partnership,
and networks

responsible

ldentifyin ‘What v ore

Stakeholder orks
engagement - " |mpacts
Legislative

environment

Innovation

Local dynamics
context

Time frame igeno
owledge

Existing innova
and services

Social I
n
System

Financial and dynamics
human resources
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Intervention scalability

Innovation Scalability is the ability of innovation to adapt to the contexts and changes during the scaling
process as well as anticipated performance, impact, and trade-offs when going to scale

Intervention characteristics

A Type of innovation Incremental,
radical, disruptive

A Innovation attribute: Maturity
availability in the market

A Intervention: Timing of

study -
“agri

eI

155 E “"i—“‘-“r —~ 1 T ERL 5 function intervention, investment needed,
phenomefia - 11 ' required resources, return on
—— iInvestment
£3- A Desired impactsNutrition, health
o gtenbion and food security; Poverty
OopPoTrtunNity . reduction, livelihoods, and jobs;

Gender equality, youth & social
inclusion; Policy and institution)
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Intervention scalability

Scaling potential

A Status of adoptioncurrent users,
their accessibility and affordability to
the innovation, drivers to adopt

A Extent and speed of scaling the
innovation: Other user segments,

SR T
5 sl = g0 e %_/:ggzg% ar
= /[ 2 INNOVATION a@
| =

&S (»;DR m potential geographical reach, time
= =y (B &= T = 1 3 - frame for scaling
2 5. 51y, stems 3 S = A Unintended negative outcomes of
of%jf z S C a 1 e mu— =- scaling Undesired impacts/tradeffs,
= Cal possible adjustments of

— Cchhangse = “"‘"""“"‘
-.r‘s’-—.—c gsyst‘_ g _
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~-.arnp;lln§D =

innovation/intervention to reduce the

e F . S
S Zis trade-offs
- == =2 2 mb@nblorl
b lalb—ant by - IIijdCb -—mtvmu
opporcuniGyy ..
‘ Context

A Potential new conditions Demands,
challenges, opportunities, potential risks
A Ability to adapt to new conditior's

GreabGrmenis
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Plan re=sctirce=s -




Scaling preparedness

Scaling preparedness a process of developitgO &1 2 NE Q | Y Rabildies to tatlza@rindvBidhEug accelerate
investment/adoption. lis embedded in innovation and scaling processes and requites.ctive stakeholder engagement.

For and with:

A Intervention partners

A Scaling actors (private and public sector, NGOs)

A Innovation developers (Businesses, universities)

A Innovation ecosystem (networks, partnerships)

A Knowledge partners

A Accelerators (policymakers, investors)

A Beneficiaries (farmers, farming communities,
consumerslabour)

STAKEHOLDER
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Scaling preparedness

STAKEHOLDER

Stakeholder engagement

A Stakeholders involvedDiverse actors and stakeholders
A Engagement degreeStakeholder interests, attitude, and
acceptance to participate

Stakeholder commitment

A Stakeholder ownershipStakeholder participation in interventior
activities, stakeholder commitment to achievement of
intervention goals, stakeholder demand for accountability

A Buy-in and continuation Investment in innovation, intervention,
and scaling

Accountability
A Resource contribution and investmenfivailable resources, time

investments, budget and staff contribution
A Adaptability: Available capacity, ability to adapt to new context
ability to adjust to meet new demands
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ldentifying scalable innovation

Innovation scalability

- Innovation attribute
- Context
- Scaling potential
Scaling preparedness

- Stakeholder engagement
- Commitment
- Accountability

Scoring of scaling potential
Very low
Low
Neutral
High
Very high

ahwbhE
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BREAKOUT DISCUSSION

TO IDENTIFY SCALABLE
INNOVATIONS



Group discussion

AGrupo 1: Improving Business Relationship 1
AGrupo 2: Improving Business Relationship 2
AGrupo 3: New food formulation and packaging

46



Discusion en grupos

Discusion: (60 minutes)

- Evaluar la escalabilidad de la innovacion (Assess innovation scalability)
- Evaluar la preparacion para escalar (Assess scaling preparedness)

- ldentificar intervenciones escalables (Identify scalable interventions)

Facilitacion: Cada grupo debe nombrar (Each group should appoint)
- Un facilitador para facilitar la discusion (A facilitator to facilitate the discussion)
- Un representante para informar (A representative to report back)

Presentacion de informes (Reporting back)

- Usar la plantilla para guiar la discusion y presentar informes (presentation template)
- 5 minutos informando (5 minutes reporting back)

- 5 minutos de aclaraciones y comentarios (5 minutes of clarification and comments)

47



Improving Business .
Relationship (1)

SCALABILIDAD DE LA
INNOVACION 4

fniioi’acién

Identificacién de lnnovaciones Escalables

Tipo de innovacign

: (por ejemplo:
Incremental, radical,

disruptiva).

Atributo de Ia innovacién (por ejemplo:
madurez, disponibilidad en e] mercado,
cadenas de valor objetivo

Intervencién (por ejemplo: momento de [a
intervencion, inversién necesaria, recursos
requeridos, retorno de la inversion).
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Impactos deseados (por ejemplo: nutricion,
salud y seguridad alimentaria; reduccién de la
pobreza, medios de vida y empleos: igualdad
de género, juventud e inclusién social;
politica e instituciones).
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E.z Contexto

Posibles nuevas condiciones (por ejemplo:
demandas, desafios, oportunidades, riesgos
potenciales, nuevas cadenas de valor).
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Improving Business Relationship (1)




Improving Business Relationship (1)



